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1. In your 16-17 program review update, you reflected on your program’s contributions to 
the College’s overall goal of improving student success. You identified strategies and 
activities your program planned to engage in to address this goal. Please describe your 
program’s progress over the past academic year.  

* a. What is the status of the project/activities/program improvements?  

Fashion Program Goals: Curriculum Planning, Improve Student Success, Increase Community Involvement 
and Awareness, Achieve a Realistic Balance of Non-Classroom Activities to support our faculty. 

We have made progress in our curriculum planning. All courses are currently up to date in Curricunet. Five 
new courses have been added; three of these are will being taught this year. We have made progress 
towards our Costume degree and certificate and will prepare the packet for the State this Spring semester. 
We are collaborating with Continuing Education to dovetail our course offerings and to increase transfers 
from their program to ours. 

In order to increase student success, we are utilizing a planner for our students to assist in strategizing their 
course of study while with us, although this now needs updating as we have adjusted/added/deleted courses 
and shifted the scheduling somewhat.  We have built two surveys to allow us to know more about our 
students; one for our Alumni, and another to gather data from our current students with regards to 
scheduling desires and general knowledge of their goals and needs. Both of these will be used in curriculum 
planning and allow use to increase retention and student success. 

We have seen substantial grown in our co-curricular and outreach activities. This past year we have worked 
with San Diego History Center, Visions Art Museum, Maker Faire, Del Mar Fair, and Salk Institute of Science 
on major projects. In addition, we have hosted a Career Day, and a Magic Trend Presentation for students. 
We have an active Fashion Club which conducts fabric sales, coordinates activities, and assists with charity 
events. We have been involved on the Advisory Boards of CE and Coronado High School. 

Some of our objective-related projects have simply been put on hold (Industry Database, networking with 
the industry, etc., as we do not have enough hours in the day to accomplish all things. 

* b. What improvements (if any) do you notice in your success data?  

The following is a summary of data related to our success: 

 Fashion has seen an increase of 26% in headcount over the past five years (moving from 1131 to 
1300) The college growth is 3%. 

 Our students’ Retention Rate, Success Rate and overall GPA are at the highest this year (over 
the past five years). 



 Our Retention Rate hovers around 85% (compared to college 87%). 

 On average, our Success Rates have increased from 65% to 72% in the past four years. Our 
average is the same as the college. 

 Our Program GPA has increased from 2.57 in 12/13 to 2.80 in 16/17. The college is 2.76. 

* c. What barriers or obstacles have you encountered?  

Our data indicates that  

 Our two challenge groups are African American students (SR of 58.2%)  and Latino (SR of 68.2%). 
 Male student success rates are generally lower than female students, sometimes with a difference of 20%. (58% 

average for male vs. 72% for female). 
 Our male student population has grown in the past five years.  
 Our weakest Success Rate occurs in the 18 – 24 year age group (hovers around 67%), which also happens to be 

our largest group of students. We feel these students need the most guidance and encouragement in order to be 
successful. This simply requires a lot of mentoring and general support. Study habits need work, and resources to 
assist them need to be presented. 

 Our strongest group is the 25 – 29 year age group (hovers around 75%) 
 Since many of our classes require equipment use, we find that some of our students are challenged to complete 

their projects as they do not necessarily have access to the equipment (dress forms, sewing machines, computers 
etc). at home. This has been a real problem.  

 Some of our students work, some up to 40 hours per week, so their time on campus needs to be well used.  
 In addition, many of our students are economically challenged, and can’t afford some of the tools, computers, 

sewing machines, dress forms. They are reliant on our labs, and the availability to them. 

Aside from our data, one of our major obstacles is 'time'. We are a very active program with muliple courses and we operate 
with a minimum of contract faculty. Although we are adding one more this fall, we want to secure a faculty person who has 
recent or current experience in the retail merchandising area of our field. We lack in this area. We have many ideas of 
projects and actions we could perform that would improve our program further, but we lace the resources to achieve these in 
time and energy. Our faculty does go beyond the call of duty for their students and all the outside activities we orchestrate. 
We would like to have them be farily compensated for that in the form of ESU's, a better contract/adjunct ratio, and so on. 

Looking Forward  

* 2. Identify one major area of focus for your program (e.g. integrating adjunct faculty, 
enhancing cultural competency, collaborating with high schools, etc.)  

A major area of focus for us is to find a means of allowing our students access to the labs beyond standard 

class time. We would like to offer an open Project Lab on Friday afternoons, whereby a faculty member 
could oversee students working on a variety of projects from a variety of courses. Faculty would keep this 
person informed of current projects and they could oversee the use of equipment as well as mentor. We feel 
that this action will help students who struggle to achieve, as well as economically challenged students who 
cannot purchase equipment to use at home. We believe the retention would improve as would student 
performance. 

In addition to ESU's for faculty, we would also like to secure through NANCE a general lab person to oversee 
time spent in the labs. This will allow students further access to equipment (e.g. computers in our lab). 

If we could choose a second area of focus, it would be to secure a means to compensate faculty for all the 
hours put in on collaborative co-curricular projects with the community. This includes our long list of annual 
activities (Golden Scissors event, San Diego History Center, Visions Art Museum, the Del Mar Fair, Maker 
Fair, Career Days, etc.). This could be split between contract and adjunct faculty, and would definitely be a 
means to encourage adjunct to be more involved, as they are being compensated for their time. Many other 
programs on campus receive ESU’s for their activities (Sports, Drama, Concert Choir, Dance, Child 

Development, Art Gallery). We feel the Fashion program’s activities warrant the use of ESU’s and we want to 



establish permanent ESU’s to become available to compensate all involved for the time they give beyond the 
normal expectations of classroom and administrative duties. 

* 3. In what ways does this focus contribute to the College’s goals of improving student 
success and what shifts have you seen (or do you hope to see) in your program data that 
you would attribute to this focus?  

Fashion students are left out of many of the services provided to other majors (e.g. Language Tutoring Lab, 
General Tutoring Lab). Offering additional access to our labs via ESU's and Nance would contribute to 

student performance, increasing retention, success rates and overall GPA. We believe it will help allow our 
students in our low performance groups have more structured time to complete their work. Staff would 
provide a safe and supportive environment for students to work. 

Our co-curricular involvements allow our students to see their skills translated into activities in the 

community and allow them to be involved with other majors or entities which broadens their world. These 
out-of-class experiences are incredibly meaningful and have shown in past, pathways to careers. They are 
immensely powerful learning tools. The number of activities have increased in the past three years; most of 
them are now annual events. 

* 4. In what ways does this focus contribute to the College’s goals of reducing equity 
gaps and what shifts have you seen (or do you hope to see) in your equity data that you 
would attribute to this focus?  

Providing an open Project lab should help economically challenged students and learning-challenged 

students. We believe we could increase our retention and success rates in our two lowest ethnicity groups 
(Latino and African American). We also believe this should help our 18-24 year old group develop better 
study habits and improve their skills, which would translate to student success, completion, and a greater 
number of degrees/certificates being achieved. 

Continuing our co-curricular activities allows students of all ages and ethnicities to experience meaningful 
projects that go beyond the classroom and open their eyes to potential career opportunities or enrichment 
activities. 

* 5. What other trends or patterns do you notice in the data that warrant further 
exploration?  

We need to focus on our male student population that has grown over the past five years. This possibly 
warrants some curriculum changes (e.g. a course in Menswear), which would seem appropriate in the San 
Diego area, given our trend of producing sportswear (swimwear, surf wear, etc.). We need to explore why 
our male students fall behind in success rates and find a mechanism to assist them. 


